Portsmouth Naval Shipyard performance will save millions of
dollars and years of operational time on future Engineered
Overhauls (EOHs)

Using their current record-setting performance:

* Depot Modernization Periods = 180,000 Total Mandays
* Engineered Refueling Overhauls = 320,000 Total Mandays

Assuming:

« Conservative Portsmouth performance on EOHs of 240,000 Mandays

» Cost and schedule of future EOHs will be midway between ERO and
DMP performance

* No LEAN or other process improvements considered

Savings to the Navy for every EOH performed at
Portsmouth would be:

57.5 Million Dollars

&
3.8 Months of Submarine Operational Time




One EOH at Portsmouth per year through 2018 will save:

747.5 Million Dollars

&
4.1 Years of Submarine Operational Time

Two EOHs at Portsmouth per year through 2018 will save:

1.27 Billion Dollars

&
7 Years of Submarine Operational Time

Bottom Line

As the Submarine Force and Navy budgets continue
to shrink, this conservative estimate of these
significant potential savings will provide the Navy
opportunities to recapitalize the Fleet




